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Determining ROI can be the single most 
important aspect for decision-makers 
when deciding on whether to implement a 
workplace experience platform. We advise 

decision-makers to take a holistic view on analysing 
the return on investment, as it can be quite hard to 
fully quantify. This is because there are many benefits 
to the platform, like tenant/employee engagement 
and satisfaction that can be hard to quantify - but no 
less are an important part.

Yes, you could look at it as very black and white, 
that the platform will cost X and therefore reducing 
churn by X will bring a return on investment on the 
platform. However, this wouldn’t yield a completely 
accurate representation of your true return on 
investment.

For a more accurate and nuanced perspective on the 
potential ROI of a workplace experience platform, 
you’ll need to consider the following outlined in this 
guide.
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The ROI Guide 
Section one:  

Types of ROI



 

Tenant engagement/satisfaction

Increasing tenant engagement and 
satisfaction is one of the most important 
factors for many clients that launch a 
workplace experience platform with 
us. The platform allows you to engage 
through various touchpoints including; 
articles, news, events, services, push 
notifications, perks and more. Also, 
through creating better building 
experiences like seamless door access and 
mobile desk/space bookings your tenants 
have a more satisfying experience. As we 
move forward after lockdown, improving 
confidence to return to the workplace 
through increased communication around 
Covid-19 and specific features like health 
check-ins will ease tenants’ minds around 
returning to the workplace and increase 
overall satisfaction.

Increased productivity

A workplace experience platform can 
increase productivity in employees. 
Only 13% of employees globally are 
highly engaged and satisfied with their 
workplace, and 69% of employees agree 
that they would work harder if they felt 
appreciated. This goes to show that a 
workplace app can increase productivity 
through the added value it brings to 
employees through events, perks and 
ensuring they feel connected.
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Tenant/employee retention

Leading on from the previous points, 
another return you may want from 
your investment is increased retention. 
Whether that be employees or tenants, 
a workplace experience platform can 
ultimately increase retention as a knock-
on effect of the above points - increased 
satisfaction, engagement and productivity. 
Of course, people may move on for other 
reasons outside of your control, but 
happier tenants and employees will be 
more likely to stay for longer if they’re 
satisfied and engaged.

Energy optimisation

Another aspect to consider when 
identifying return on investment is energy 
optimisation. A workplace experience 
platform like District can easily integrate 
with smart building solutions, like sensors 
that can monitor and control HVAC 
settings to optimise your building’s energy 
usage. By doing so, you can drastically 
reduce your carbon footprint and the cost 
of your utility bills. Another added benefit 
is that it can be used as a sales tool to 
attract tenants that are looking to work in 
an environmentally friendly environment.
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Automating tasks

A workplace experience platform 
can automate some of your building 
manager’s and receptionist’s time by 
automating tasks you may be doing 
manually. For example, the ability for 
tenants to book and organise meeting 
rooms/desks and make payments directly 
in the app. This reduces the time of 
creating invoices manually, taking calls 
about bookings, responding to emails or 
dealing with bookings at the reception 
desk. It also reduces the time spent 
managing the availability of spaces. By 
automating tasks, you can reduce the 
number of staff needed in the building 
or save their time for more value-adding 
tasks like organising networking events 
that engage your community.

Attracting investors

For some landlords, a worthy return on 
investment would be the ability to attract 
investors due to the increased value the 
platform provides, and with the stats to 
back it up. With the analytics dashboard, 
you can showcase key metrics on your 
tenants and building to attract investors, 
backing up your case with facts.
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Engagement

Driving engagement 
and satisfaction 

through increased 
communication, 

events and services 
that add value.

Productivity

Our platform adds 
value through 

multiple touchpoints 
making employees 

feel valued.  
Satisfied  

employees are more 
productive.

Retention 

Happier tenants and 
employees will be 

more likely to stay for 
longer if they’re  

satisfied and  
engaged.

Efficiency

Drastically reduce 
your carbon footprint 
and the cost of your 

utility bills with smart 
building integrations 
that optimise energy 

usage.

Automation 

Automate manual 
and timely tasks to 

free up building 
manager’s time to 

spend doing 
something more 

 valuable.

Attract 

Attract investors 
through a 

combination of the 
outlined benefits, 

and the analytics to 
back it up.

Diistrict Technologies | Measuring ROI 

Types of ROI at a glance

http://Diistrict Technologies Measuring ROI 


Diistrict Technologies | Measuring ROI 

Case study: WPP

 
WPP’s key objectives

• To engage employees, driving increased productivity, 
communication and collaboration.

• To connect their employees across their 20 campuses 
worldwide, through one channel.

• Increase employee tenure and retention.

GET IN TOUCH

Please get in touch for more detailed case studies.
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The ROI Guide 
Section two:  

Pre-launch
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Now we have identified the different types 
of return on investment, how can you 
quantify that? It’s important to do some 
prep during the decision-making process so 

you and other stakeholders have a clear idea of your 
expectations and the results you’re hoping to achieve.  
 
You need to fully understand how the building or 
portfolio is performing and the engagement levels of 
your community beforehand. This is a fundamental 
part of measuring ROI successfully, as you need to be 
able to measure the improvements after launching. 
 
Here are some ways to prepare before you launch an 
app.
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Take initial readings before you launch

Take initial readings, so you know what 
your current metrics are before the new 
platform is in place. We went through 
the types of return on investment in the 
previous section, perhaps you’re focusing 
on one aspect specifically, or every aspect 
is important to you. If tenant retention is a 
key measurable for you, take note of your 
current churn rate. If you’re looking to 
become more energy efficient, take note 
of the cost of your current energy bills.

Determine what your measures of 
success are and create benchmarks

Now that you’ve taken your initial readings, 
decide what you would deem to be a 
successful reading once the platform is in 
full swing. For example, you may consider 
that a 10% drop in your energy bills would 
be a success. This is now your benchmark 
for achieving an ROI on your energy 
optimisation. You may want to drop your 
churn rate down from 25% to 15%. Now, 
before you’ve launched the app, it’s clear 
what you’re aiming to achieve and you 
have a clear benchmark that you’re aiming 
for. We recommend KPIs to our clients 
based on all the buildings we have worked 
with before - but every building is slightly 
different and there are variables to identify 
that might shift them slightly. We’re here 
to help and guide you.
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Conduct an NPS

Some measures aren’t as quantifiable 
as others, especially before you have a 
platform in place - like measuring tenant 
satisfaction. By conducting an NPS (Net 
Promoter Score) survey before launching 
the platform, you can identify what your 
current score is and set a benchmark for 
where you would like it to be. Think: “What 
would I consider to be a success from this 
platform?” Perhaps it’s to increase the 
score by one, two or three points. Later, you 
can conduct another NPS and measure 
the improvements.

Deciding on your budget

Now that you’ve identified the key 
metrics for success, you can decide what 
budget you want to set aside for a tenant 
experience platform and for improved 
tenant services or events. At District, we 
guide our potential clients through the 
various benefits and showcase the features 
that can help achieve this. Some aspects, 
like energy efficiency, require additional 
smart building integrations and would, 
therefore, require a larger budget to 
facilitate.
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Take readings

Take readings before you launch so you can measure 
how much they’ve improved by later. 

Determine benchmarks

Determine benchmarks by deciding what result you 
would consider a success to be. 

Conduct an NPS

Find out your Net Promoter Score before launching, 
so you can measure improvements by conducting one  

post-launch.

Decide on budget

Now you’ve identified your measures of success, 
determine what that is worth for you and set a budget 

for the platform.
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Pre-launch checklist
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Section three:  

Launch and after
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In this section we discuss everything from launch 
and thereafter. It’s critical to create a marketing 
strategy around the launch of the app and 
then ongoing engagement strategies to keep 

your community in the know and to drive change 
management. The platform has huge potential, but 
like anything new, you need to consider how you will 
spread the word about this amazing new platform 
you’re offering to your community. Once you’ve 
identified that and have allowed time for the platform 
to bed-in, you can decide key times to track how your 
measurables are performing. 
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When to calculate ROI

When launching a tenant experience 
platform, you need to consider when 
will be the best time to calculate your 
ROI. You need to give time for the initial 
implementation and development 
and then time for your tenants to start 
adopting the technology. Like anything 
new, it can take a bit of time and 
encouragement to get your community 
used to using a new platform. We are here 
to guide you and to support in calculating 
ROI with regular check-ins on KPIs and 
quarterly health checks.

Launching the app 

We felt it was important to mention 
the launch of the app itself here. To 
determine ROI, you need your tenants 
or employees to be using the platform. 
Preparing a launch event or marketing 
activities around the launch of the app 
is a great way to communicate with your 
community about the new platform and 
stir up some initial excitement. You could 
plan a competition where to enter users 
must download the app, or plan a launch 
event with free bubbles and snacks. If it 
sounds overwhelming, don’t worry - we’re 
here to help! During the onboarding 
process we provide you with a detailed 
launch playbook with tips and tricks to 
help you with a successful launch.
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User adoption

User adoption is a key element to 
calculating ROI for the platform. As we 
mentioned before about measuring 
success, decide what percentage of your 
tenants/employees adopting the app you’d 
be hoping to see. Perhaps, currently, you 
send out a monthly newsletter which gets 
opened by 10% of your list. So, aiming for 
the adoption of around a third of your 
community could be a good target to aim 
for and would show a significant increase 
in engagement. But how do you reach 
that? You need to ensure you’re posting 
regular content and events and update the 
app with interesting perks, services and 
even send a push notification from time to 
time. Having fresh, engaging content is a 
key part of driving user adoption. 

The analytics dashboard

The analytics dashboard is there to show 
you engagement levels, user insights 
and usage of the features within the app. 
Tapping into this and analysing the data is 
fundamental to working out the return on 
investment. It also means you can identify 
what’s working well, or what isn’t, so you 
can adapt frequently. We recommend 
reviewing your analytics once a month, so 
you can identify any trends. If a particular 
feature starts to drop in engagement, you 
can revisit it and make some edits before 
too much time passes.
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Case study: Bourne Business Park

 
Bourne Park key objectives

• To engage tenants and increase satisfaction.

• To increase tenant retention.

GET IN TOUCH

Please get in touch for more detailed case studies.

 

For Bourne Park’s launch event 
they gave away free eco mugs 
and a hot drink for those that 
downloaded the app.
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Section four:  

We’re here to 
help you succeed
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Our customer success team are there to 
support you throughout the whole process. 
The very first thing we do is assign you 
a dedicated customer success manager 

who is there to answer any questions you may have 
and to guide you through the process. Initially, you’ll 
be given a welcome pack which has a lot of useful 
information about the onboarding process and 
beyond. We have an instant chat functionality on the 
dashboard so you can contact your customer success 
manager easily and a knowledge base of useful 
information which covers many frequently asked 
questions which is accessible through the dashboard.
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Onboarding

Throughout the onboarding process, 
the customer success team guides you 
through each stage and collects what they 
need from you so our developers can make 
your app look amazing. They also give you 
training on the platform, including how to 
use the dashboard so you can upload fresh 
content and events whenever you wish.

Launch

As mentioned earlier, the launch is a great 
opportunity to build user adoption of the 
platform. The customer success team 
provides you with a playbook with top tips 
on how to deliver a successful launch and 
are on-hand for any questions you may 
have.

Health checks

Once you’ve launched, the customer 
success team provides you with quarterly 
health checks which identify areas of the 
platform that could be utilised better for 
increased engagement and showcase to 
you some key metrics from the quarter. 
This is key to staying on track to hitting the 
targets set out at the beginning. Rather 
than something going undetected for 
ages, a quarterly health check means 
you can take action on something that is 
underperforming and do more of what is 
working well!
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“To help the client succeed it’s essential to 
understand what they’re trying to achieve 
from our product from the very beginning. 
Our aim is to deliver continuous value 
every step of the customer journey and to 
make sure the client sees the value from 
their investment. Ultimately, our goal as 
customer success is to ensure the client 
succeeds in their business goals. So, we 
ensure we align at the very beginning 
and work hard to ensure their ongoing 
success.” 
 
Kay Macayza-Sandford

“There is often a trend in larger SaaS 
companies to overvalue the things we can 
measure and undervalue the things we 
cannot. To ensure long lasting customer 
success we pride ourselves on not only 
guiding our clients through every step of 
the way in order to achieve their desired 
KPIs, but also focusing on something 
which cannot be bought or measured with 
money, and that is sincerity and integrity.” 
 
Shane Meiring
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Our success team 
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“The facilities team at Carnival HQ 
realized our employees were not 
receiving the information they want. 
Aside from knowing what’s going 
on with the cruise ships, employees 
like to know what’s happening on 
campus and the resources that are 

available to them. 

Our friends from Cushman & 
Wakefield recommended we use an 
app and referred us to District Tech. 
For us, the main feature that has been 
successful is simply the front page. It’s 
straight to the point and lets you know 
what’s happening, which is exactly 
what our employees wanted. The 
whole experience has been great, and 
it’s been FUN (no pun intended) using 
the app to communicate our events.”

Kevin Rodriguez
Carnival Cruise Line

Some of our trusted clients

BOOK A DEMO

https://district-tech.com/book-a-demo/


If you have any questions or would like to book a demo please 
don’t hesitate to get in touch.

BOOK A CALL WITH MAX

Max Gray
Business Development Manager

+44 07801 583 626
max@district-tech.com
www.district-tech.com

https://district-tech.com/book-a-call/
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https://www.linkedin.com/company/district-technologies
https://twitter.com/get_district
https://www.instagram.com/get_district/

